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Agenda
•NOCCCD Community Data
•CAEP Metrics
•Adult Education Pipeline 
LaunchBoard



Learning Objectives
• Familiarize the audience with district service area community data

• What are the needs of adult learners in our service area?
• What are the needs of different populations in the service area?

• Review CAEP Metrics and dig deeper into what each means
• Interact with the Adult Ed LaunchBoard Data
• Identify some rabbit holes to go down 



What type of community data do you currently 
use to inform the needs of students?

ⓘ Start presenting to display the poll results on this slide.



NOCCCD Community Data

https://caladulted.org/2021FactSheets
















How can you use this 
community data?

• What stands out to you?
• Do you see any differences based on the selected 

population? 
• Where do you see some opportunity for NOCE/NOCRC 

programs?
• Who is not being served by adult education and should 

be served?



What type of labor market data do you currently use to inform 
programmatic decisions and offerings?

ⓘ Start presenting to display the poll results on this slide.



CAEP Three Years Plan NOCRC Planning 
Guide



CAEP Three-Year Plan Mandatory Metrics
The two mandatory metrics at the consortium level include:

(1) the number of adults served
(2) select one barrier out of the four:

a. English Language Learners
b. Low Literacy
c. Low Income
d. Long Term Unemployed

The two mandatory metrics at the member level include:

(1) the number of adults who become participants
(2) the percent of available funds spent (i.e., the anticipated percentage of funds expended per 

budgetary year factoring in carryover from prior years)



CAEP Three-Year Plan Optional Metrics
PROGRESS
• ABE Participants That Have an Education Functioning Levels (EFL) Gain
• ASE Participants That Have an Education Functioning Levels (EFL) Gain
• ESL Participants That Have an Education Functioning Levels (EFL) Gain
• Participants Who Complete an EL Civics COAAP or Course (Immigrant Integration Milestone)
SUCCESS
• All Participants Who Earn Their High School Diploma (HSD) or Equivalency (HSE)
• All Participants Who Earn a Postsecondary Credential
TRANSITION
• ESL, ABE, or ASE Participants That Transition to Postsecondary (Credit)
• ESL, ABE, or ASE Participants That Transition to CTE
EMPLOYMENT and EARNINGS
• Participants Who Become Employed in the 2nd Quarter After Exit
• Median Change in Earnings



Adult Education Pipeline LaunchBoard

https://www.calpassplus.org/LaunchBoard/Adult-Education-Pipeline.aspx


What type of data would you LIKE to have access to help inform 
your programmatic decisions and offerings?

ⓘ Start presenting to display the poll results on this slide.



Discussion
• How does your program contribute to these metrics?
• Which barriers and metrics should we track to best measure the impact of 

our consortium adult education services?
• What are gaps or unmet needs in the existing adult education services 

provided by NOCRC?



For any questions, email: 
ddelgadillo@noce.edu,
huppal@noce.edu, 
Jmakabali@noce.edu,
oirp@noce.edu

https://noce.edu/about/administration/institutional-research/

mailto:oirp@noce.edu
https://noce.edu/about/administration/institutional-research/
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